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Agenda 



Truth 

“If you look for truth, you may find comfort in the end; if you look for 

comfort you will not get either comfort or truth only soft soap and 

wishful thinking to begin, and in the end, despair.” 

C. S. Lewis 
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Attractive for Foreign Investors? 
Foreign Direct Investment as % of GDP, average between 2000 and 2007 

Source: “Foreign direct investment, net inflows (% of GDP) | Data | Table,” The World Bank, accessed September 2015, 

http://data.worldbank.org/indicator/BX.KLT.DINV.WD.GD.ZS/countries?display=default.  
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Competitiveness of Companies 
Greek economy not globally competitive before the crisis 

Source: WorldScope, author calculations, weight adjusted based on the sales of each company in 2007. 
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Do Not Blame The Patient 
Changing Reality 

• Greek governments have a record of consecutive accounting number 

manipulations 

• “Greece is in a class of its own. It manipulated its borrowing statistics to 

look good.” BBC, December 2011  

• Austerity 

• Imposed by markets 



Culture 

“A people that values its privileges above its principles soon loses 

both.” 

Dwight D. Eisenhower 
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Systematic attack on: 

Meritocracy 

 

o Institutionalization of nepotism 

o Legitimization of corruption 

o Race to mediocrity not excellence 

o Villainize business, commerce and entrepreneurship 
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Creating a New Culture 
Changing Values 



9 

Uncertainty Avoidance 
Innovation and Bureaucracy 

Source: George Serafeim, Harvard Business Review, March 13, 2015. https://hbr.org/2015/03/if-greece-embraces-uncertainty-innovation-will-follow  
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Leadership 

“It is better to lead from behind and to put others in front, especially 

when you celebrate victory when nice things occur. You take the 

front line when there is danger. Then people will appreciate your 

leadership.” 

Nelson Mandela 

10 



 

"We don't believe in the measures that were 

imposed upon us“ 

  

11 

Tone At the Top 
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Tone At the Top 
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Who Do You Want to Be? 

Him? Or him? 



Focus 

“That's been one of my mantras - focus and simplicity. Simple can 

be harder than complex: You have to work hard to get your thinking 

clean to make it simple. But it's worth it in the end because once 

you get there, you can move mountains.” 

Steve Jobs 
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Micromanaging 
Instead of Focusing on What Matters 

~ 1,000 reform recommendations since May 2010 

• Taxes 

• Labor market 

• Public administration 

• Pensions 

• Healthcare 

• Business environment 
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Outcomes 
Has Greece Become More Competitive? 

Competitiveness? 
o Institutions 

o Property Rights 

o Courts not functioning 

efficiently and property 

rights not well protected 

o Accountability 

o No mechanisms 

introduced 

o Financing 

o Cost of capital still very 

high 

o Labor 

o Brain drain 

Competitiveness? 
o Taxes 

o Large increases 

o Pension system 

o Large cuts 

o Bureaucracy 

o Time and steps required to 

set up new business or 

import/export declined 

o Public sector 

o Shrink 

 



Accountability 

“Democracy must be built through open societies that share 

information. When there is information, there is enlightenment. 

When there is debate, there are solutions. When there is no 

accountability, there is abuse and corruption.” 

Atifete Jahjaga 
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MACC 

Measure 

• True and fair view 

• Accounting standards 

• Stocks (i.e. balance sheet) 

• Flows (i.e. cash flows and accruals) 

Analyze 

• Cost accounting 

• Budgeting / variance analysis 

• Financial statement analysis 

Create 
Value 

• Levers of control 

• Target setting 

• Incentive provision 

Communic
ate 

• Disclosure strategy 

• Sell-side analysts 

• Credit rating agencies 

• Institutional investors 
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Ingredients For Success 

Transparency Accountability Governance 

No Accrual 
Accounting 

• No balance sheet 

 

No Performance 
Reviews 

• Lack of 
performance-
based incentives 

Poor Quality 
Governance 
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An Example 
Debt Measurement Why such big difference? 

• Very long maturities 

• Deferral of interest and principal 

• Below market interest rates 

• Rebates on interest and profits 
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Possible 

Race to excellence 
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Forward 
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Thank you 


